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The Boston Minstrel Company (BMC), a Boston-based non-profit
organization, brings vibrant troupes of volunteer singers, musicians, and facilitators
to shelters, prisons, residential facilities and other venues where people are isolated
from society. Founded in 1991, the BMC was incorporated as a 501 (c) 3 not-for-
profit organization in the year 2000.

Our Mission is to encourage a sense of well-being and empowerment among
individuals and families living under highly challenging circumstances, through
participation in the healing power of live music.

Our Goal is to facilitate change through the power of community music— from
sorrow to joy; isolation to connection; withdrawal to participation; and
self-abasement to self-esteem.

Contact: Tim McHale, Executive Director

E-mail:  bostonminstrel@aol.com

Phone:  617.787.2122

Fax: 617.787.0077

Website: www.bostonminstrel.org
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Message from the Founder
& Executive Director

Dear Friends,

[ am fortunate to see people moved by the power of music. When we're at a “gig,” beautiful things
happen, whether we’re at a shelter, hospital or correctional institution. What we witness is that
we're helping people feel happier, stronger and more empowered. I am so inspired by the positive
changes I see through these musical, heart-to-heart get togethers.

The year 2008 marked the BMC'’s 18th year of helping people living in isolation from society lift
their spirits through music. Looking back over the past year, we see a story of growth and
accomplishment, as we worked to provide quality programs, increase our visibility, sustain fund
raising efforts, and deepen our impact on the people we serve.

Our programs create communities of connection and inspiration, under circumstances where
feelings of hope are in short supply. Through singing, dancing and making music together, energy
increases and moods brighten. It’s something you can feel and observe, as shelter staff tell us.
Research and our own experience show that this kind of impact can lead to lasting change.

In 2008, we added twenty new Minstrels to the roster, including two from the homeless
community, and assembled a collection of percussion instruments, which enhanced the level and
quality of participation in songfests. I continue to be amazed by the commitment of our Minstrels,
who tirelessly reach out to others, with their voices and spirits. Over the past twelve months, we
estimated that volunteers gave 7,000 hours of service, a huge commitment. Minstrels also provided
mentoring, support and transportation to members of the troupe who live in shelters or subsidized
housing.

We were pleased to have our work featured in a national magazine, Making Music, and on Jordan
Rich’s WBZ Radio talk show, that reached 38 states and Canada! The BMC also staged free
performances at charitable and fund raising events. Doing so attracted potential Minstrels,
volunteers and donors, who became more aware of our mission. This helped in our efforts to secure
grant awards from Bloomingdales, The Cambridge Community Foundation, Boston College
Neighborhood Fund, The Clipper Ship Foundation and Sandwich Works, as well as increasing the
number of individual donors and volunteers. The response to our Annual Appeal set a new record.

Thanks to a great year in 2008, the BMC is off to a promising start—increasing and diversifying our
venues, adding programs for children, and forming new alliances with volunteer organizations and
corporate sponsors. This report highlights our efforts over the past year, the people who have
benefited from them, and the volunteers and donors who make our work such a joy.

Tim McHale




The Boston Minstrels in Action

Program Definition and Philosophy

The Boston Minstrel Company (BMC) is a group
of highly-charged singers, musicians, and
facilitators who believe passionately in the
healing, transformative qualities of music.
Minstrels now appear and lead songfests 3-4 times
a month at eight shelters, and semi-annually at
the Massachusetts Correctional Institution in
Framingham.

The Minstrels seek to create a “musical bridge” to
people who are homeless, imprisoned, or in
institutions, building a supportive community

where self-expression and self-esteem can flourish.

Making music together forms bonds of affection

VOICES OF SHELTER RESIDENTS

“I wish | could see them all the time
because they were very good—their
music, their attitudes. They opened
their hearts up to us. It made me open
my heart even more.”

and hope between those who are often shut-out
and the volunteers who make up our traveling
troupes. To see the Minstrels bring a songfest to
life for shelter guests, go to our website at
www.bostonminstrel.org and click on BMC video.

The BMC is the only known group in the country
that provides this kind of therapeutic community
music program. We have seen, firsthand, how
positive changes in mood, energy, and behavior
take place, not only for individuals, but for the
group as a whole, as staff members will attest.

Both Minstrels and program participants share in
musical camaraderie and its benefits. Barriers are

broken down and new possibilities for change are
imagined. Communities are strengthened and
tensions eased. We have seen lives change and
growth unfold. Joyful, participatory music unites
and inspires us all.

Since 2005, the BMC has been listed as a
charitable organization of excellence in the
Massachusetts Catalogue for Philanthropy
(www.catalogueforphilanthropy.org).




Target Population

The BMC provides expressive music programs for a
diverse population of underserved men, women,
children, and adolescents, including those
experiencing the following types of difficulties:
homelessness; mental illness; substance abuse;
poverty; medical conditions; those with a history of
incarceration; those living in residential facilities;
female offenders; and veterans addressing
challenges such as addiction, trauma, mental
illness, homelessness, and unemployment.

This population is drawn from a wide range of communities in metropolitan and suburban Boston, as
well as other parts of Eastern Massachusetts.

Partnerships

The Boston Minstrel Company has a long history of collaboration with a variety of human services
agencies and the Massachusetts Department of Corrections. Through these community partnerships,
twenty-five BMC programs were scheduled to take place at the following sites:

Facility Website Contact Person
Long Island Shelter www.bphc.org Marie Sullivan
Boston Harbor 617-534-2526 Exc 308
Boston Rescue Mission www.brm.org Mike Way

Boston 617-462-8819
CASPAR Shelter WWw.casparing.org Dick Riccio
Cambridge 617-661-0600
Shattuck Shelter www.shattuckhospital.org Jon Hartford

Jamaica Plain 617-983-0351 X37
MCI Framinham WWW.Mass.gov Sister Maureen Clark
Framingham 508-532-5100 X131
New England Center for www.nechv.org Stephen Cunniff
Homeless Veterans 617-371-1701

Boston

Pine Street Inn www.pinestreetinn.org  Scottie Wait

Men’s Unit & Women's Unit 617-521-7626
Boston

Rosie’s Place WWW.rosies.org Ruth McDonough

Boston 617-442-9322




The Year in Review

P
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During 2008, we completed our 18th year of bringing the joy of singing to underserved Pine i
and marginalized people, including those who are enduring poverty, homelessness, and Street Inn
imprisonment. Since our inception, we have conducted over 1,300 events.

The Women’s Inn

at Pine Street
Making Programs Happen 363 Albany Street
Twenty-two highly interactive, expressive music programs
reached 1,100 people, from children and youth to elders and
families, in facilities at nine sites in metropolitan Boston,

Jamaica Plain, Cambridge and Framingham.

A committed team of more than 65 volunteer Minstrels, from
age 20 to 74, donated over 7,000 hours of time to songfests,
rehearsals, fund raising, public relations, and other types of
organizational support.

The BMC introduced a rousing new “percussion jam number” to songfests with fifty
newly acquired high quality percussion instruments, which are handed out for
everyone to use. The new number triggers

VOICES OF SHELTER RESIDENTS excitement, greater participation and

“You're the only ones who make ~ CPhusiasm among

; the residents every
us feel part of the group. time we appear at

the various venues.

As a means of strengthening and increasing our alliances with
other non-profits serving people living on the margins, we

consulted with shelter directors to assess our programs and

discuss new ways in which the Minstrels could meet the needs
of their consumers. During 2009, the BMC will strive to implement these IMOIFRAMINGHA
recommendations for diversified programming and inter-agency networking. The :
common theme however was to “come more often” and “put instruments into their

hands”.

Tim McHale continued to attract new amateur musicians to
expand and enhance the musical experience at songfests.

E - > . - @ “
Boston Rescue Miss10o

ince 1899
| KINGSTON HOUSE




Increasing Funding and Awareness

¢ Jordan Rich of WBZ radio interviewed Founder
and Executive Director, Tim McHale, as an
energetic master of community-building
through music, and a superlative asset to both
the BMC and those served by the Boston non-
profit sector. As the Minstrels sang selections
from their repertoire, Tim encouraged listeners
to join in and sing along. The show was heard
throughout the WBZ broadcast area in 38 states
and Canada.

¢ A national magazine, Making Music, featured
the BMC in its November/December issue,
which is available online at:

www.makingmusicmag.com/features_dev/
show-feature.php?pageid=71

e We were honored to be chosen for the fourth
consecutive year to receive a $3,000 grant from

the Allston-Brighton Neighborhood Fund of
Boston College.

¢ The Clipper Ship Foundation, which supports

human services to individuals in Greater

Boston, gave BMC a grant of $2,500.

¢ Bloomingdale’s Charity Shopping Benefit
provided a unique opportunity for BMC to raise
funds and, at the same time, reach out to the
wider community.

e We are grateful for the Cambridge Community
Foundation’s continued funding over the past
five years. Their grant of $1,500 helped to
support two Minstrels” appearances at CASPAR
Emergency Service Center in Cambridge.

e “Sandwich Works” restaurant in Newton
Centre hosted a fundraiser to benefit the work
of the BMC, which featured music by the
Minstrels.

e Generous grants and donations of goods were
received from our corporate and community
partners, the State Street Bank, Newton Rotary
Club, and Enigma, Inc.

¢ [ndividual donors set a new record in
responding to our Annual Appeal.

e Sitzundjibber, a social networking group,
promoted our events to its members, and
successfully recruited sixteen Minstrels.

® The Minstrels staged a musical celebration for
members of United Parish of Auburndale, who
donate their parish hall for the BMC’s monthly

rehearsals.



Building Community and Organizational
Capacity

Each month, the Minstrels gather for an evening
of rehearsal. We strengthen our bonds with each
other, train new song leaders, gel in singing, add
new instrumentalists, and think about ways to
improve. We express our values, share ideas about
what the world might need, and envision ways we
can help to meet those needs through community
music.

VOICES OF SHELTER RESIDENTS

“Thank you for coming tonight. It makes
us feel we’re not alone.”

Every time the Minstrels come together as
“musicians with a mission,” we deepen our
concern for one another, and compassion for the
people we serve.

An accomplished Board of Trustees, with
expertise in a variety of fields, provided
approximately 4,800 hours of consultation,
service, and organizational oversight. The Board
and Executive Director produced clear job
descriptions for Board committees and
administrators, and developed information
packets for prospective Board members.

A committee of the Board led by Tim McHale

initiated discussions with Boston’s Arts and

Business Council for the purpose of attracting
new Board members.

Members of the BMC created an online network
group that has increased social and informal
communication and connection among Minstrels.

a
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Approximately 60 of the Minstrels gathered at
the Annual Retreat in September. When
volunteers talked about their experience, the
overwhelming theme was that “Minstreling” is
one of the most pleasurable and satisfying ways to
help those in need.



Reflections from Our Minstrels
Impact

In their own words, here’s how people who
participate in the Minstrels’ programs describe
their experience:

® “When we first come into the room at a shelter,
sometimes we hear arguing and fighting. By the
end of the program, the same people are
holding hands and cheering for each other.
When people get up and speak from their
hearts, we get as much out of it as they do.”
—Susanne Mclnerney

The Boston Minstrels make an impact on groups
and individuals through live musical outreach

and dynamic interactions with those in need. At
BMC’s community songfests, celebration and
healing take place.

According to Peggy Codding, Ph.D., Professor of
Music Therapy at the Berklee College of Music,
“Music can have a positive psychological effect, a

positive physiological effect.” “We respond at a ¢ “One of the most meaningful things we do is
cellular level .... especially to music that is live.” the circle at the end of each gig—holding
hands....It never fails that someone offers
thanks. They're grateful for what they do have.
Whatever we're giving, it’s needed.”

—Annie Walsh

Research supports Dr. Codding’s viewpoint.
Studies show that, with populations such as those
we serve, the arts and creative expression can
have a significant impact in facilitating life

change. e “It is thrilling to see the pleasure that these
people receive from being appreciated. Our
view is that the Minstrels represent the broader

VOICES OF SHELTER RESIDENTS community when we go into a prison or

“Who would have thought we’d be here homeless shelter. No matter what our situation

i i inqi 9 in life, we are all one. The Minstrels take the
gregsF;I:ua X S g ST Eat message that someone cares.” —Jay Uhler

The BMC'’s impact on shelter residents takes
many forms, as can be seen in their comments
quoted throughout this report. They express
heartfelt appreciation for an opportunity to join
with Minstrels in lifting spirits and voices in song.



Comments from Facility Staff and
Administrators

® “You folks performed a miracle tonight. That
was a ‘musical intervention!” Thank you!” —
Mike Way, Executive Vice President of
Programs, Boston Rescue Mission

¢ “They’re probably the most loved volunteer
group we have and they probably have the
most impact on our guests... Tim has a talent
for bringing people out of their shells, and he

includes absolutely everybody.” —Prudence
Chapman, Shattuck Shelter — Center for the
Homeless Volunteer Coordinator, Pine Street Inn, as

quoted in the November/December 2008 issue
of the national publication, Making Music

® “New talent comes out of them. There’s not
much to do here. After you leave, some are
still dancing. George—he’s dancing. He never
gets up for anything! Keep on coming. Come
more! They would be sitting in Central Square
or drifting off to their rooms by now. It makes
for a long night. When the Minstrels come, it’s
like they can go to a club and hang out. No

other arts or cultural group comes to us.

Coming into their space is great.” —Linda,

¢ “I know it helps their spirits because we have evening shelter supervisor, CASPAR
tenants and residents who ask us all the time
‘When is the next Minstrel group coming in?
Having something to look forward to is such a
positive thing in this environment when you
are struggling with your life.” —Scottie Wait,




Financial Reports for Fiscal Year 2008

January 1, 2008 — December 31, 2008

BALANCE SHEET FY 2008
As of December 31, 2008

ASSETS
Current Assets — Cash at Bank Accounts 25,714
TOTAL ASSETS 25,714

LIABILITIES & EQUITY

Liabilities 0
Opening Balance Equity 40,774
Net Income -15,060
TOTAL EQUITY 25,714
TOTAL LIABILITIES & EQUITY 25,714

During FY 2008, the Board of Trustees decided to use $15,060 from unrestricted funds to promote
planning for program expansion and diversification. In FY 2009, we are expanding our fund raising
efforts to increase the number of major gifts from individual donors, grants from foundations and
additional corporate sponsors. We are pleased that Scullers Jazz Club will be donating a significant
portion of the function room costs for our annual fund raising event in 2009.
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FY 2008 INCOME-EXPENSE SUMMARY
As of December 31, 2008

INCOME TOTALS
Annual Appeal Campaign/Individual Donations ~ $24,796

Fund Raising Events 25,500

Foundation and Corporate Grants ~ 6,500

TOTAL INCOME $56,796
EXPENSES

General & Administrative $20,416

Programs & Services 41,518

Fund Raising ~ 9940

TOTAL EXPENSES $71,874
OPERATING INCOME (LOSS) ($15,078)
OTHER INCOME (EXPENSE)

Interest $ 19

NET INCOME (LOSS) ($15,059)

The above summary financial statement shows grant amounts received and income raised for our charitable
programs, the cost of generating funds, and amounts spent on service delivery.



FY2008 INCOME

Grants
1%

Donations &
Annual Appeal

44%

Fund Raising

Events

45%

FY2008 EXPENSES
Fund Raisi
un 1 4(;)151ng General &
Administration
28%

Program &

Services

58%
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Leadership

Board of Trustees

President Joy Reo
Vice President ~ Susanne Mclnerney
Treasurer Gregory Sullivan, Esq.
Trustees Curt Anderson
Raymond Ciccolo
Peggy Ann Codding, Ph.D.
Robert A. DeSimone

Denis Minihane

Director of Marketing, Enigma, Inc.

Realtor, Re/Max Landmark Real Estate

Partner, Malloy and Sullivan, Attorney

President, Medical Billing Management

President, Village Automotive Group

Professor of Music Therapy, Berklee College of Music
Principal, Robert A. DeSimone Associates, Inc.

Proprietor, Minihane’s Floral Shop

Founder, Executive Director & Artistic Director

Tim McHale



Community Support

Foundation, Corporate and Local Support
Allston-Brighton Neighborhood Fund of Boston College
Athens Bakery
Aurora Painting, Inc.
Bloomingdales
Brookwood Associates
Cambridge Community Foundation
Clipper Ship Foundation
Cohen-Brinker Family Foundation
Crockergraphics, Inc.

Enigma, Inc.

Houghton Chemical Corporation
Mr. Music, Inc.

New England Foundation
Rotary Club of Newton
Scullers Jazz Club
State Street Bank
The Building Doctor, Inc.

The Morin Company
United Parish of Auburndale

13



Individual Support

Barbara Allen

Curt Anderson

Sharon Aviram

Helen Bakeman

Bill & Maureen Bannon
Constance Barber
Robert Barrett

Mark Beamis

Eleanor S. Beardsley
Mary Bellefontaine
Marilyn Bishop

Louise Bonar

Janet Britcher

Buzz & Nancy Brownlee
Ann Burchill

T. Edward Bynum, M.D.
Toni Cardeti

Mary Cassidy

Marilyn Castriotta
Larry Cataldo
Josephine Cerrone
John Chambliss
Christina Clamp

Gerry &Judy Clark
Peggy Codding, Ph.D.
Dick Cody

Paul Cotran

Art Crocker

Geoff Cronin

Bernard Crowley
Catherine Curley
Kathleen Daley
Michael Daly

Carleen & Richard Delio
George Deptula, Esq.

Robert & Janet DeSimone

Rita DiGesse

Carolyn Dobies

Bill & Dianna Donnellan
Lucinda Doran

Pat Doran

Rachael M. Dorr

Carol Doucette

Dennis & Nancy Dowd
Mariana Downer

Lee Drescher

Paul Duffy

Sara Dwyer

Mitchell Dynan

Russ Edelman

Robert & Dorothea Engler

Ted Fairchild
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M. R. Fairley

Mary E. Farren

Mark Federman

Kate Flather

Newell Flather

Mary Frascella

Austine Frawley

Dick & Carolyn Frost
John Galinato
Antonietta Gardeti
Alan S. Geismer, Jr.
Norine Gentner
Catherine L. Gerson
Jonathan S. Golden
Mark Goldstein

Joseph Guinan

Pris & Eric Hagen
Regina Hale

Edwin E. & Sheryl A. M. Harrow
Arnoldo & Neva Hax
Kay Herbst

Judith Cantlin Ho

Ann Hogan

John Hoffman

Doris Hollister
Representative Kevin Honan
Jim & Kris Horgdal
Bruce Houghton

Gerald & Janet Howell
Sharon Hubbard

A. T. Jackson

Christie Jacobs

January

Susan Jordan

Iris Kaplan

Koletta Kaspar

Patty Keane

Jim & Cindy Keefe

Irene Kessel

Maureen Kimball

Jean Day Kofol

Susan Korsmeyer
Michael Krieger

Ted & Janet Kuklinski
Marie Lande

Gerald & Kathryn Lanson
Deborah Lawson
Margaret & Normand Leblanc
Julie Levin

Steven & Donna Lipiner
Penny & Jay Locey-Geyer
Donna Lomp

Dick & Carolyn Lopes
Patricia Lynch

Gertrude MacDonald
Don & Joan MacGillivray
Maria & Alexander MacLeod
Karen MacRae

Dennis & Tracy Mahaney
Sandra Manchester

Marie Manis

Jonathan Mankins

Phillip Marks

Marilyn Mase

John Matson

Eileen McClellan

Ellen McCrave

Doug & Lori McCray
Barbara and Dennis McHale
Ellen and Bill McHale
Susanne Mclnerney

Ed & Judy McLaughlin
Joseph McNay

Art & Joanne Middleton
Meredith Miller

Robert and Ilene Miller
Hugh & Frances Miller, M.D.
Denis & Janet Minihane
David & Kathleen Mislan
Andra Moffett-Dekkers
Thomas Monks

Neil & Margaret Mooney
Faith Moore

Michael Morgan

Joe & Chris Morocco
Brooks Mostue

Richard B. Mount
Christopher Murphy
Kathleen Murphy

John & Roni Noland
Maurice and Linda O’Connor
Edward O’Dell

Beth Olson

Ronald Ouellette
Marianne Pantelakis
Melinda Ponder

Dudley Post

Melvin Prenovitz

Ruth Rappaport

Brian & Julie Redmond
Bertha Reiss

Joy Reo

Nancy & Michael Reo
Beth & Jose Ribeiro

Anne H. Richards

Sara Rioff

Steven Rioff

Domingo & Diana Rosa

Ann Rowan

William Ruth

Patricia Schilling

Norman & Lyawata Schneider
Gary & Sara DeSimone Scott
Eric Seegel

Jonathan & Margaret Gold Seelig
Helen Selle

Alessandro H. & Diana Selvig
Arthur Shapiro

Lucy Sherman

Albert Skane

Jan Slocum

Larry Slotnick

Karen & Al Smith

Mara Smith

John & Deborah Snow
Maureen Stachowicz

Paul Stanton

Susan & Jim Stockard

Gail Sullivan

Greg Sullivan

Armand & Patricia Thiboutot
Amy Tighe

J. Robert Uhler 11

Bahar Uttam

Bob Van Meter

Dick & Faye Van Wert

Pat & Joe Von Dohln

Jessie von Hippel

Sandra Waddock

Ann Walsh

Roy Weddleton

Lloyd Weida

Jacquelyn L. Wheeler

Nancy & Richard Whipple
Susan & William White
Richard Whiteley

Kim Rice Whittemore
Richard Williams

Linda Wilman

Pam Wylie

Andrew Yosinoff

Carole Zarenski

Pauline Zywask










<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


